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Our Essential Question
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Should | keep doing what I’'m doing
because | need to stay the course, or
should | change it up because it’s not

working?
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John Lee Dumas,
The Common Path to Uncommon Success
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and expecting a different result.”
—Albert Einstein, 1990




Failure Isn’t Feedback
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This is counterintuitive:

Any given failure to advance in the hiring
process is the result of competition, and NOT
a signal that you’re doing something wrong.




The 20% Rule
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Overall, you should be moving forward

20%

of the time. If not, your competitiveness
at that stage of the hiring process needs
work.
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Question
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| had a virtual meet and greet
interview and they have now asked
me for a live interview. Is this my
second interview?




Question
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How do you gauge the reactions of
the interview team and tailor your
response in a virtual interview?
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How do you gauge the reactions of
the interview team and tailor your
response in a virtual interview?
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| have an interview on Monday for an
assistant principal position. They are asking
me to arrive 30 minutes early to do a
performance task prior to my interview.
What kind of performance task can | expect
and how best should | prepare for that
portion of the interview?
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What if you get offered the job you
don't really want - how do you
graciously turn it down without

hindering your opportunities later (and
possibly with the same person)?
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What if your desire is to get a next level
position in your current district but no
positions have been posted or are
currently available? Do you apply for
positions in other areas or districts even
if you are not interested in relocating?
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| have been submitting mostl¥ digital applications for Assistant
Principal positions. A couple of those jobs that would be my first
choice, | have sent follow up emails inviting them to review my
materials. Should | send those emails? Are theyﬂ'ust irritating?
Should I just submit my best application materials and hope for
the best? Who should | send a follow up email to if there is no
contact information in the J;)osting? These are big districts. Should |

send to the HR director? The principal? The Superintendent?
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ASCEND Take the diagnostic using the button below. When you
get your results via email, forward them to
J O B S E A R C H justin@principalcenter.com with as much detail as you'd
/ D I A G N O S T I C like to share about your job search situation. Dr. Baeder
will reply with personalized guidance, so you can focus
your time and effort on the highest-impact aspects of the
search.

Take the Diagnostic »

Cover Letter Generator Spreadsheet

SPREADSHEET - I Beta-test our new Excel spreadsheet for generating a unique, customized cover letter

without starting from scratch.

=2
= Cover Letter Generator Spreadsheet »
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Download the Trail Map

You can also download a PDF copy of the Ascend Trail Map. Your quiz results will

refer to a specific stage of the Trail Map.

Download Trail Map »

Ascend Leadership Journal

Download the Ascend Leadership Journal and use it to start keeping track of the

experience you're gaining right now.

Download Ascend Leadership Journal »
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48 THE PRINCIPAL CENTER

The Interview Prep Game Plan

for Educational Leaders
1 Baeder, Pt &

Download Slides PDF »
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THE RESUME BLUEPRINT
FOR EDUCATIONAL LEADERS

_ — RESUME
WITH JUSTIN BAEDER, PhD e = < BLUEPRINT

485 THE PRINCIPAL CENTER

1:27:46

Download PDF Guide »



PrincipalCenter.com/application

485 THE PRINCIPAL CENTER

ENTRY PLAN:
YOUR FIRST 100 DAYS IN
THE NEW SCHOOL YEAR

ENTRY PLAN: WITH JUSTIN BAEDER, PHD
IN

YOUR FIRST 1f DAYS IN

THE NEW SCHOOL YEAR

Download Template » u
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HOW TO CRAFT YOUR |

COVER LETTER HOW TO CRAFT YOUR

COVER LETTER
TO GET MORE INTERVIEWS TO GET MORE INTERVIEWS

Download PDF »



