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The Instructional Leadership Show
exists to help you:

* Confidently get into classrooms every day

*Have feedback conversations that change
teacher practice

*Discover your best opportunities for school
iImprovement
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Introduce yourself in the comments:
*Where are you?

*How’s the weather today?

*What’s your role?




’ ' IT;]\estructional
Today’s Topic Istructic

Go and See:
Toyota’s Lesson
for Schools



The
e Instructional
~usaTopay Leadership

Show

3% THE PRINCIPAL CENTER

A

14 MANAGEMENT PRINGIPLES
FROM THE WORLD'S GREATEST MANUFACTURER

JEFFREY K. LIKER




The
Instructional

Leadership
Show

3% THE PRINCIPAL CENTER

How are schools
DIFFERENT from
factories?

How are schools
SIMILAR to factories?
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Genchi Genbutsu
“Go and See”



A Management Philosophy

Genchi Genbutsu

“Go and See”
(Not “Go and Fix”)



Covey’s 5™ Habit

“Seek first to
understand,
then to be
understood.”
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We can’t improve what we
don’t understand.
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i nsTRCIOML LEADERS e The Boss: Directive feedback

CHANGE TEACHER PRACTICE

*The Coach: Reflective Feedback
*The Leader: Reflexive Feedback

PrincipalCenter.com/3roles
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Find your next great listen Q

Advanced Search

Regular price: $4895
Member price: $13.96 or 1 Credit

Buy Now with 1 Credit

Buy Now for $13.96
OR

Add to Cart

Add to Wish List

Give as a gift
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