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Go and See: Toyota’s Lesson for Schools



Our Focus

The Instructional Leadership Show 
exists to help you:
•Confidently get into classrooms every day
•Have feedback conversations that change 
teacher practice
•Discover your best opportunities for school 
improvement



Welcome!

Introduce yourself in the comments:
•Where are you?
•How’s the weather today?
•What’s your role?



Today’s Topic

Go and See:
Toyota’s Lesson

for Schools





How are schools 
DIFFERENT from 
factories?
How are schools 
SIMILAR to factories?



A Management Philosophy

Genchi Genbutsu
“Go and See”



A Management Philosophy

Genchi Genbutsu
“Go and See”

(Not “Go and Fix”)



Covey’s 5th Habit

“Seek first to 
understand, 
then to be 

understood.”



Understanding Before Improvement

We can’t improve what we 
don’t understand.



3 Roles for Changing Teacher Practice

•The Boss: Directive feedback
•The Coach: Reflective Feedback
•The Leader: Reflexive Feedback

PrincipalCenter.com/3roles



From Informal Visits to Final Evals



More on Changing Teacher Practice

PrincipalCenter.com/certification



PrincipalCenter.com/audible



Not A Member?

PrincipalCenter.com/join


