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Getting New 
Hires To 
Commit To 
Your School



Essential Question

How can we get new hires to 
commit and become integrated 

into the school, so they don’t 
take a better offer at the last 

minute? 



The Problem

Hiring ONCE is hard enough.
Last-minute vacancies are a 

huge headache.



Always Better Options



Always Better Options

•Fewer preps
•Preferred grade level
•Friends/past colleagues
•Shorter commute
•More money



The Wrong Way

•Revoking teaching certificates
• Imposing financial penalties



The Right Way

Get new hires
integrated



Priorities

•Make connections
•Instill pride
•Go public



1:1 Time

Build relationships with new hires by 
personally introducing them around campus



Interviews

•Conducted by students
•Published in newsletter + social media
•Pre-planned questions, e.g.
•What are you most excited about? 
•What do you like about this school/community?
• Fun questions





Public/Social Media
Announcements

•Use a variety of templates
•Divide up the work
•Share widely





Celebrating Existing Staff



Local Media



A Caution

Don’t hand new hires over to their 
team/department right away



The Team/Department

•New hires should re-invigorate established teams
• This may be perceived as a threat
• Teams may also be grieving the loss of a colleague
• If new hires get a less-than-warm welcome from their 

team/department, they may be receptive to other 
offers



Making Introductions

•Meet together with the team
•Ask everyone to introduce themselves
•Share points of pride/distinctives
•State your vision for the team



Takeaways

•The contract alone isn’t enough commitment
• Integrate new hires into your school community 
in as many ways as possible
• Invest 1:1 time introducing new hires to other 
staff
•Don’t leave it up to teams/departments


