
Episode #29

The Impact of Frequent,
Consistent Classroom Visits



Our Focus

The Instructional Leadership Show 
exists to help you:
•Confidently get into classrooms every day
•Have feedback conversations that change 
teacher practice
•Discover your best opportunities for school 
improvement



High-Performance Instructional 
Leadership Roadmap Stage 5

500 Classrooms: 
Get Consistent & 

Impactful!

Self-assessment:
PrincipalCenter.com/ilsa



500 Classrooms:
Get Consistent & Impactful

Level 1:
I’m afraid to visit classrooms because I 
don’t know what I’ll see, and neither 

teachers nor students expect to see me 



500 Classrooms:
Get Consistent & Impactful

Level 2:
I get into classrooms as I’m able, but I’m 
often thrown off-track by having to deal 

with unpleasant surprises; my visits 
catch teachers and students off-guard



500 Classrooms:
Get Consistent & Impactful

Level 3:
I visit three classrooms a day, every day, 

so teachers and students are used to 
seeing me, and my feedback 

conversations are having an impact on 
teacher practice



500 Classrooms:
Get Consistent & Impactful

Level 4:
Teachers and students expect to see me 
in classrooms, and I can see the impact 
it’s having on students and on teacher 

practice in specific areas of our 
instructional framework 



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#10
Teacher

Conscientiousness



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#9
“Got a minute?” 

interruptions



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#8
Student

Discipline



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#7
Email

(not texting)



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#6
Parent

Complaints



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#5
Feedback

Quality



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#4
Formal

Evaluations



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#3
Surprise Problems



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#2
Professional

Climate



10 Things that Get Better with
Frequent, Consistent Classroom Visits

#1
Professional

Relationships



Not On Track?



Not A Member?

PrincipalCenter.com/join



School Membership

PrincipalCenter.com/navigator



District Membership

PrincipalCenter.com/roundtable


