
Episode #3

How Savvy Leaders 
Implement PBL



Our Focus

The Instructional Leadership Show 
exists to help you:
•Confidently get into classrooms every day
•Have feedback conversations that change 
teacher practice
•Discover your best opportunities for school 
improvement



Welcome!

Introduce yourself in the comments:
•Where are you?
•How’s the weather today?
•How many teachers do you evaluate?



Today’s Topic

Finishing Evidence-Driven 
Teacher Evaluations Fast



Two Goals for Evals

1. Accurate rating of each teacher’s 
performance

2. Initiation of appropriate next steps



Evaluation vs. Growth

Though they’re often lumped together… 
teacher growth and evaluation are separate 
and mutually exclusive processes. 



It’s Not OK To…

•Miss deadlines
•Skip required observations
•Copy and paste when the evidence 
doesn’t fit



It’s OK Not To…

•Provide meaningful, insightful 
feedback
•Give the teacher something to work on
•Write a unique “love letter” to every 
teacher
•Address every criterion in detail



The “Pareto Principle” or “80/20 Rule”

80% of your teachers will take 20% of your time
20% of your teachers will take 80% of your time

Unsats: 20% of the 20% will take 80% of the 80%



The Anna Karenina Principle

“Happy families are all 
alike; every unhappy 

family is unhappy in its 
own way.”



Saving Time with the 
Anna Karenina Principle

•When the same descriptions apply to multiple 
teachers…re-use them!
•Provide teacher-specific evidence from your notes
•Don’t strive for 100% unique language in every 

evaluation—strive for reasonable fit & specific 
evidence



The “Working Hypothesis” Approach

• In a given domain, teachers fall into certain “buckets” or 
categories that you mentally lump together:

—Classroom Management:  Warm, Loose, Strict, Student-
Directed

—Instructional Skill: Growing, Skilled, PD Leader
—Reflective Practice: Self-directed, Collaborative, Introspective

• Decide which domains you’ll address
• Decide on initial “buckets” or “types” within each domain
• Re-use your writing when making the same claim about multiple 

teachers



Heather, New Brunswick
“Categorizing my evals into the folks who are all 
proficient and distinguished (we use Danielson framework) 
and simply using the language of the rubric repeatedly – I add 
some examples from walkthrough notes and it’s pretty quick and 
painless!

That frees up more time for the ones I need to spend more time 
on – the ones that could be challenged or could lead to disciplinary 
action down the road – still use the language of the framework but 
I have to be way more careful that my examples support the 
language.”



Luther, Georgia

I generate a spreadsheet with feedback from each observation 
conducted during the school year, organized by standards. When 
writing a summative (annual) evaluation for a teacher, I use elements 
of the actual evidence and feedback from their classroom observations 
and combine them into concise statements. This makes the feedback 
on the annual evaluation meaningful and familiar.

Luther McDaniel, Ph.D.
Principal, Whitehead Road Elementary School, Athens, GA



Download: Evaluation 
Organizer Spreadsheet

PrincipalCenter.com/eval



CEIJ, by Jon Saphier

•Claim
•Evidence
• Interpretation
• Judgment



CEIJ: The Claim

A summary statement describing the teacher's 
typical practice in a given area. 

Key phrase: "Is characterized by..."



CEIJ: The Evidence

Multiple, specific, documented incidents and 
instances that support the claim. 

Key phrase: "For example, on _/_/_..."



CEIJ: The Interpretation

A clear articulation of the consequences of the teacher's 
typical practice, e.g. on student learning, school culture, 

or other relevant outcomes. 

Key phrase: "As a result..."



CEIJ: The Judgment

The final rating of teacher's overall practice in specific 
area, using language and scale of evaluation framework. 

Key phrase: "Therefore, ___'s practice in domain ___ is 
best described as Level ___."



PrincipalCenter.com/ilsa



More on Evidence-Driven Evaluation

PrincipalCenter.com/certification



PrincipalCenter.com/audible



Not A Member?

PrincipalCenter.com/join


