
Episode #37

Setting Quarterly Goals



Our Focus

The Instructional Leadership Show 
exists to help you:
•Confidently get into classrooms every day
•Have feedback conversations that change 
teacher practice
•Discover your best opportunities for school 
improvement



December-January Focus



High-Performance Instructional 
Leadership Roadmap Stage 1

Productivity:
Get Current!

Self-assessment:
PrincipalCenter.com/ilsa



Productivity: Get Current!

Level 4:
I have well-optimized systems to keep me 

organized so I can confidently get into 
classrooms every day, without worrying 

about my other work



Priority is Singular

•Originally, the word “priority” didn’t have a 
plural—it simply meant the first thing
•Having multiple priorities is the same as failing 

to choose a priority
•Prioritizing is important, but you can only have 

one (top) priority at a time



From Purpose to Plan

• You don’t need a 100% complete strategic plan 
for every aspect of your life—just know your 
quarterly priority, and plan daily
•Day-to-day tasks, goals, and plans will change 

as circumstances change
• Your quarterly priority probably shouldn’t 

change unless circumstances change 
dramatically



ILA Planner

•Print
•Bind or keep in folder
•Use throughout the day
•Plan tomorrow, today



Setting Quarterly Goals

•Many Phase (milestone) goals are too big to 
do in the very short term, but don’t need a 
whole year, either
• The quarter has proven to be a useful unit of 

time in education and business
•Quarters are almost totally ignored in 

personal/professional goal-setting



Q1 & Q2 Priorities for Administrators

Q1: Teacher Observations
Q2: Final Evaluations



Q1 & Q2 Priorities for Job Seekers

Q1: Applications
Q2: Interviews



Q1 & Q2 Priorities for Fitness

Q1: Nutrition
Q2: 10K



“What am I optimizing for?”



“What am I optimizing for?”



“What am I optimizing for?”



“What am I optimizing for?”



4 Kinds of Goals

•Purpose
•Phase
•Progress
•Practice



4 Types of Goals:
The Achievement Science
Goal System

Level Role Doable? Measurable? Meaningful?

Purpose Motivation No No Yes

Phase Milestone Yes Yes No

Progress Monitoring No Yes No

Practice Movement Yes Yes No



Download:
PrincipalCenter.com/Achievement-
Science-Goal-System



Want Help?

PrincipalCenter.com/navigator



Achievement Science
Quarterly Intensive

•1:1 call to set goals with Achievement Science 
Goal System
•Daily support to stay on track with Achievement 
Science Accountability Protocol
•All of our programs for your entire team



Want Help?

PrincipalCenter.com/navigator



District Membership

PrincipalCenter.com/roundtable


