NS CG=TR A

RIS A CRE NSRRI AN 2 NI 22 5 4 o

( «

The
INSTRUCTIONAL Instructional
I.EAI]EHSH'P Leadership

ASSOCIATION

Show

Episode #4

What Happens When Leaders
Visit Classrooms 500x A Year

%8 THE PRINCIPAL CENTER




The

Our FOCUS Instructional

Leadership

The Instructional Leadership Show
exists to help you:

* Confidently get into classrooms every day

*Have feedback conversations that change
teacher practice

*Discover your best opportunities for school
iImprovement
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Introduce yourself in the comments:
*What’s your role?

*Do you like getting into classrooms?
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What Happens When

Leaders Visit Classrooms
500x A Year
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*Visit 3 classrooms a day, every day
Stay for 5-15 minutes
*Chat briefly

* Use the language of your instructional
framework

* Ask evidence-based questions
*\isit on a consistent rotation
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PrincipalCenter.com/notecards

INSTRUCTIONAL

LEADERSHIP

CHALLENGE

CLASSROOM VISIT INDEX CARDS Name Room Lunch Prep

Period/Subject Date Date Date Date Date

www.InstructionaleadershipChallenge.com
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INSTRUCTIONAL
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CHALLENGE
1. Context: | noticed that you [ ]...could you talk to me about how that fits within this
CLASSROOM VISIT INDEX CARDS lesson or unit?
2. Perception: Here's what | saw students [ ]...what were you thinking was happening at

that time?

3. Interpretation: At one point in the lesson, it seemed like [] .. What was your take?

4. Decision: Tell me about when you [] ..what went into that choice?

5. Comparison: | noticed that students [ ] ...now did that compare with what you had
expected to happen when you planned the lesson?

6. Antecedent: | noticed that [ ] ...could you tell me about what led up to that, perhaps in
an earlier lesson?

7. Adjustment: | saw that [] ...what did you think of that, and what do you plan to do
tomorrow?

8. Intuition: | noticed that [] ...how did you feel about how that went?

9. Alignment: | noticed that [] ...what links do you see to our instructional framework?

10. Impact: What effect did you think it had when you [] ?

www.InstructionaleadershipChallenge.com
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“I had a better pulse on the building and the teachers!

| knew what was happening. | could speak to how a teacher
teaches and relationships with students from personal

experience. That’s powerful.

Also, the students would talk about my being in classrooms
and it changed them and their behavior.”



The

Jay, Middle School Principal Instructional

Leadership

“When you get into classrooms regularly, the teachers and
students expect to see more of you.

The teachers also expect that you will give them more
feedback about curriculum, classroom management, and
tendencies.”
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“| found that it’s so easy to get weighed down by the paper work and
administrative tasks that HAVE to get done to run a school or special
program, like ESL. With your tools, | was able to develop an instructional
leader mindset that valued classroom visits, PLC collaboration, and
instructional coaching.

While | definitely didn’t get into classrooms every day, nor did | get into all of
my teachers’ classrooms multiple times, | spent more time in classrooms this
year than | have any other year.

These are some things that happened...”
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e “| got to know teachers better. (At least those whose classes |
visited frequently.)

* | found more opportunities to coach teachers in less invasive ways.

* | learned more about content areas that | am not familiar with.

* | have more context to apply the ESL instructional knowledge that | have
and feel more valuable contributing to my district ESL team.

e Students saw me more, and | was able to build my relationship with them.

* | developed more confidence in myself as an instructional leader.

* | also found that somehow | still got the most important administrative
tasks done and probably more efficiently.”
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* Visiting classrooms 500x a year isn’t easy, but it’s worth it

* People in tougher situations than you are pulling it off, by being
intentional

* As a leader, you know more, and you’re known more as you get into
classrooms more—and this increases your influence and impact

* It’s never too early or too late to start visiting classrooms
e Start low-key, be nice, and be curious—don’t take a clipboard
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