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Closing Gaps in Your
Instructional Framework



Our Focus

The Instructional Leadership Show 
exists to help you:
•Confidently get into classrooms every day
•Have feedback conversations that change 
teacher practice
•Discover your best opportunities for school 
improvement



March Focus



Our Essential Question

How can we use conversations about 
practice to identify gaps in our shared 

expectations? How can we close these gaps 
with instructional frameworks?



The Problem

•We usually have shared expectations, 
but…
•Too often, they aren’t specific enough,
and…
•They may be little more than
buzzwords



Instructional Frameworks:
Shared Expectations From…
•Teacher evaluation criteria
•School-wide practices
•Curriculum-specific practices
•Training-specific practices

Buzzword < Procedure < Leveled Rubric



Finding The Biggest Opportunities

Develop shared expectations for practices 
that are:
•High-frequency
•High-impact
•High-variability
…to create a roadmap for growth. 



Follow the Buzz



Get Specific

•What does this practice look like from the inside?
• Focus on teacher decision-making, not observability
•What are the key dimensions of this practice? 
•What are the various levels of performance for each

dimension?



Conversation: Discover the
Whole “Iceberg” of Practice



Finding Opportunities:
Visit Teachers by Team

•Same grade level
•Same subject
•Same course
•Close in time



Don’t Be Afraid of Curriculum

•Attend the teacher training
•Review the teacher’s guide
•Strive to understand the internal logic
•Dig deep—and know when you’re scraping the 
bottom
• If adding on, know what you’re adding to





Import Frameworks Into



Articulate & Implement Your Vision:
PrincipalCenter.com/vision



The Vision Project:
Exclusively for Navigator Schools

PrincipalCenter.com/navigator



District Membership

PrincipalCenter.com/roundtable


