
Episode #6

Turning School Improvement 
Aspirations Into Specific Goals



Our Focus

The Instructional Leadership Show 
exists to help you:
•Confidently get into classrooms every day
•Have feedback conversations that change 
teacher practice
•Discover your best opportunities for school 
improvement



Today’s Topic

Turning School 
Improvement Aspirations 

Into Specific Goals



Aspirations Are Good!



The First Question

Who?



Will & Skill



4 Kinds of Goals

•Purpose
•Phase
•Progress
•Practice



4 Types of Goals:
The Achievement Science
Goal System

Level Role Doable? Measurable? Meaningful?

Purpose Motivation No No Yes

Phase Milestone Yes Yes No

Progress Monitoring No Yes No

Practice Movement Yes Yes No



Download:
PrincipalCenter.com/Achievement-
Science-Goal-System



A Few Words of Caution

• “What gets measured, gets done” is only true if
we’re talking about something that can actually be done
• Our most important goals—mission, vision, values—can’t be 

measured with SMART goals
• SMART goals keep us honest about our results, but can also 

distract us from what we truly care about
• Start with Who, and figure out what you want them to Do
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