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Continuity Project, Part 5:
Virtual Hiring



Our Essential Question

How can we hire teachers to fill 
vacancies over the 

summer…without missing out 
on valuable input and buy-in 

from other staff? 



Vision: A Hiring Process That Is…

•Efficient
•Inclusive
•Evidence-Based



How Summer Hiring
Typically Goes

•Teacher notifies you (later than you’d prefer)
•Position gets posted (with delays)
•Scramble to find people to screen
•Scramble to assemble interview team
• Large number of hard-to-distinguish 

candidates
•Key people are left out



Evidence-Driven Summer Hiring

•Transparent criteria
•Universal opportunity for input
•Rich candidate evidence
•Transparent reasoning



Asynchronous Input

People aren’t completely 
unavailable. 

They just aren’t all available at 
the same time. 

Make hiring more inclusive by 
making it asynchronous. 



Step 1: Get Input

•Share the situation
•Ask for input on the criteria
•Ask for volunteers for the process
•Allow for asynchronous involvement
•Make a rubric









Step 2: Gather Rich Evidence

•Invite candidates to upload video 
responses
•Involve staff in scoring responses
•Make your interview shortlist



















Step 3: Conduct Interviews

•Small group to ask questions
•ONE Zoom room
•Add/remove candidates while team 
stays on
•Record & upload
•Collaborative scoring











Step 4: Make A Transparent,
Evidence-Based Decision

•Make the discussion public
•Score based on rubric criteria
•Tag specific evidence from interview 
videos



Download the Guide

PrincipalCenter.com/hiring-pdf



Sign Up

PrincipalCenter.com/continuity



Drawing: $50 Gift Card

Best teacher interview questions

•Must include at least one unique question—
not already suggested
• Share as many as you’d like
•Deadline: Friday, July 17

PrincipalCenter.com/teacherq



Virtual Faculty Meetings

PrincipalCenter.com/faculty


