
Episode #70

“Getting Into Classrooms” When 
You Can’t Get Into Classrooms



Our Essential Question

How can we practice evidence-
driven instructional leadership 
when we can’t physically get 

into classrooms? 



PrincipalCenter.com/roadmap





Barriers To In-Person Walkthroughs

•Safety protocols
•Online-only instruction
•New divisions of labor
•New modalities of instruction



Prioritize Presence Over
Feedback & Evidence Collection

When you’re able to safely get into 
classrooms, make it a priority to be 

present and pleasant.



Should I “Pop In” To Online Classes?

If your school is conducting live online 
classes using a videoconferencing 
platform, set expectations about 

admin pop-ins. 



Pop-In Priority: Present & Pleasant



Other Ways to Gather Evidence:
Option #1: Schedule 1:1 Conversations



Other Ways to Gather Evidence:
Option #2: Teacher-Submitted Video



Other Ways to Gather Evidence:
Option #3: Join or Save Videos of PLCs



Other Ways to Gather Evidence:
Option #4: Existing Artifacts



Other Ways to Gather Evidence:
Option #5: Student Work



Other Ways to Gather Evidence:
Option #6: Data



Other Ways to Gather Evidence:
Option #7: Video Observation Cycle

•Preconference
•Recorded or live
video observation
•Postconference



Sources of Evidence

Our sources of evidence 
must be aligned with the 
nature of the evidence 

we’re collecting



Structured Cycles

Chapter 20: 
Choosing an 
Instructional 
Focus for an

Observation Cycle



Sign Up

PrincipalCenter.com/continuity



Virtual Faculty Meetings

PrincipalCenter.com/faculty


