


Our Essential Question

What does it mean to practice 
evidence-driven instructional 

leadership? 



Why Not “Data-Driven”? 



The Limits of Data-Driven

The impact of data-driven decisions is 
limited by the availability of data and 

the quality of the questions we’re 
asking.

To ask better questions, we must look 
beyond data.



Data vs. Evidence

•Individual decisions can 
be driven by data
•Practice must be driven by the 
best available evidence



Types of Evidence

•Evidence about best practices—research
•Evidence of teacher practice—observations
•Evidence of teacher thinking—conversations
•Evidence of student thinking—student work
•Evidence of student learning—assessments



Instructional Frameworks:
Crystallized Evidence of Best Practice



Instructional Frameworks:
Crystallized Evidence of Best Practice



Evidence of Teacher Practice:
Observations & Artifacts
•In-person classroom observation
•Video-based observation 
(live or pre-recorded)
•Teacher-created artifacts
•Teacher-curated artifacts



Feedback on Alternate Forms
of Evidence of Practice

PrincipalCenter.com/virtual-pdf



Evidence of Teacher Thinking:
Conversations

Behavior à

Thinking à



Evidence of Student Thinking:
Student Work
Identify instructional 
gaps such as:
•Misconceptions
•Errors
•Skill deficits
•Opportunities to 
improve



Evidence of Student Learning:
Assessments

•Patterns/trends
•Individual needs
•Curriculum gaps
•Grouping ideas



Evidence-Driven As A 
Philosophy
• Teaching and leadership are 

largely about making 
decisions
• We make better decisions 

when we have better 
evidence
• We need to talk about 

evidence to make sense of it
• Conversation is at the heart of 

improvement



Take The Assessment:
PrincipalCenter.com/ilsa



The Roadmap


