
Episode #84

Professionalism in Excessively
Demanding Times



Our Essential Question

How can a mindset of professionalism
get us through our toughest times as 
educators, and how can leaders help 

teachers cultivate a mindset of 
professionalism? 



What Is the Heroism Mindset?

• I am the hero
• I will do whatever it takes
• There’s no problem too big



What Is the Heroism Mindset?

•I am the hero
•I will do whatever it takes
•There’s no problem too big
•I will survive because I’m special



What Is The Professionalism Mindset?

• I am a person with a specific set of skills
• I am a whole person who is more than my role
• I am part of a profession that extends beyond 

this job, this employer, and this situation
•My role is one of many in a larger ecosystem

of professionals working in the same field
•My role is shaped by professional norms that

transcend my current circumstances



Professionals Have Responsibilities

•We are responsible for specific duties
•We are responsible for results*
•We are responsible for following 
professional norms*



The Year of the *

*
One of our norms is doing “whatever it 

takes” to get results for students…and this 
year, that’s often impossible.



Bridge The Gaps You Can



Professionals Aren’t Superheroes



Professionals Have Boundaries

•Go home at the end of the day
•Control what you can control
•Ensure appropriate working conditions
•Work to professional standards, not 
“whatever it takes no matter what” which 
is often impossible



Helping Teachers Shift from 
Heroism to Professionalism
•What professional norms are relevant to this 

situation? 
•What limitations are we working within that 

may constrain our ability to produce results? 
•What unrealistic expectations are teachers 

holding onto? 
•What CAN we do? (Less but better)



Domain 4—Now More Than Ever



Two High-Risk Environments
for Professionals

If you work in a charter school or religious 
school, norms may be in place that conflict

with the professional mindset. 



Professionals Are Interchangeable

Being a member of a profession means 
being—to some extent—interchangeable 

with other professionals. 
You may feel indispensable, and your loss
would be very disruptive—but we are ALL
replaceable, and we WILL all be replaced

at some point.



Impossible Situations & Toxic
Organizations

Many educators are working in 
impossible situations and/or in 

toxic organizations. 
You cannot fix these situations by

working harder.



A Goal for Professionalism:
Sustainability

• Students benefit the most from a stable, 
professional workforce—not unsustainable heroics 
from the educators who happen to serve them at 
the moment
• Keeping professionals in the profession is more 

important than any short-term goal



Text Me: 501-222-4415

How are you doing?
What does it look like for teachers 

and leaders to be professionals 
right now?

Text me at 501-222-4415 
and let me know
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